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kahroba

product studio

Kahroba Studio

An independent product studio, shipping consumer software from Tehran to
millions of users.

14.5M 4.6 % 2019

Unique installs Average rating Building since

kahroba.studio



MANIFESTO

We build products people actually keep on their
phones.

Then we operate them — for years, at scale, at a
level that shared-hosting operators cannot fake.

— Kahroba Studio, since 2019



THE STUDIO AT A GLANCE 01

Six years of consumer software.
Built, shipped, operated in-house.

14.5

4.6

60+

million *
UNIQUE INSTALLS AVERAGE RATING APPS SHIPPED
across Bazaar, Myket, Google Play & web installs-weighted across every live product the 12 detailed on the site are the tip
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WHO WE ARE 02

Kahroba is Persian for amber —
what preserves, what attracts.

Kahroba Studio is an independent Iranian product studio. We build and operate consumer
software for the Iranian market — Android, Flutter and web — and we run every product

ourselves.

The studio name ( L,¢S/ kahroba) is the Persian word for amber; literally kGh-roba, "straw-
attractor”. Amber is what preserves things, and it is the root the language reached for

when it needed a word for electricity. Both are true of the studio.

Independent. Senior. Still shipping.
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WHAT WE DO

03

Full-stack product studio — six capabilities under one roof.

Not a menu on paper — each has shipped and is currently operating a live product.

01

Mobile Product Engineering

Native Android & cross-platform Flutter — shipped to
Bazaar, Myket, and Google Play with signed release
automation.

04

Al & LLM Product Integration

Persian-first assistants on frontier models. Multi-model
routing, token budgets, safety layers, monetization that

survives viral spikes.

Services - What we do

02

Backend Systems & APIs

Service-oriented backends behind live consumer traffic.
Typed contracts, queue-driven workers, observability from
day one.

05

Ul Design & User Experience

Design systems for Persian and Latin scripts together.
Typography, motion and density decided once, defended
everywhere.

03

Cloud Infrastructure & DevOps

Infrastructure as product. Reproducible environments,
gradual rollouts, the reliability work that pays off in year
three.

06

Product Operations

The unglamorous half that keeps apps alive for years. Every
product operated by the same people who built it.
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UNDER THE HOOD

The stack, honestly listed.

~30 tools we work with in production — the ones we actually use, not the ones that would look good on a slide.

MOBILE
Kotlin Compose
Dart Swift

INFRA & DEVOPS

Docker Nginx

GitHub Actions

Services - What we do

Flutter

SwiftUl

Linux

ArvanCloud

WEB & FRONTEND

React Next.js Astro
TypeScript Tailwind
Al & LLM
OpenAl Claude Gemini
DeepSeek Model routing

BACKEND
Node.js NestJS MysSQL
Redis MongoDB Prisma

DISTRIBUTION & PAY

Cafe Bazaar Myket

Google Play Tapsell

kahroba.studio

04

04 /20



SELECTED PRODUCTS

Eight flagship products — utility, Al, gaming, SaasS.

Live on Cafe Bazaar and Myket. Numbers verified from the store, not the marketing team.

q Utility
%

Beshkan Pro

7.3M+ - 4.3%

‘ 'I‘l'l'l" Utility

REC

HDCall

260K+ - 4.7%

Portfolio - Selected products

"

FarsiGPT - Beshkan Al

130K+ - 4.7%

a Utility

Bazyab

91K+ - 4.7%

D Al

-..’.1

Sima - Al Photo

39K+ - 4.7%

iy

pSoIu,

HOKM

Hokm Online

39K+ - 4.8%

05

— Finance

Factorjet

16K+ - 4.8%

Utility
Y

Beshkan

6.5M+ - 4.3%
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CASE STUDY 01 - UTILITY 06

Beshkan Pro — access the international web, without a VPN.

7.3M+ 4.3% 250K+

INSTALLS RATING REVIEWS

A lightweight DNS+port utility that unlocks 2,000+ international sites and apps without a VPN. 18 servers, non-
//’ invasive Truemode ping reduction, no ad-based revenue in Pro. Tested at 7.3M+ Bazaar installs — one of the top

consumer utility apps in the country.

A lightweight DNS-based utility that unlocks the

global internet for millions of Iranian phones. STACK

Android Kotlin DNS routing Multi-store IAP
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CASE STUDY 02 - ARTIFICIAL INTELLIGENCE 07

FarsiGPT — Persian-first Al assistant, 25+ language models.

130K+ 4.7 % 25+

INSTALLS RATING MODELS

A Persian-first Al assistant that fronts ChatGPT, DeepSeek, Google Gemini and Claude in one app. Specialized
personas for medicine, psychology, engineering, music, cooking and history — with full Persian Ul, assistant
customization, and a monetization layer that survives viral traffic spikes.

Fronting ChatGPT, Claude, Gemini and DeepSeek in

one native Persian experience. STACK

Android Kotlin Node.js Model routing Persian NLP
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CASE STUDY 03 - Al SAAS 08

Sima — an Al photo studio for the Iranian market.

39K+ 4.7% 100+

INSTALLS RATING FILTERS

Portrait retouching (age, hair, smile), official ID photos (passport, visa, graduation), avatar styles (cartoon,
cyberpunk, fantasy), 4x upscaling and product photography. Usage-based billing, no monthly subscription. Backed

by our own NestJS + BullMQ pipeline, running end-to-end on ArvanCloud.

Retouching, official ID photos, avatar styles, 4x

upscaling — usage-based, no subscription lock-in. STACK

Flutter NestJS MySQL BullMQ ArvanCloud
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CASE STUDY 04 - FINANCE / B2B 09

Factor]et — professional invoicing built for the Iranian SME.

16K+ 4.8% H1

INSTALLS RATING IN CATEGORY

A modern invoicing and factor-management app for Iranian small businesses and freelancers. Full Jalali calendar
support, Persian-first data entry, tax-compliant PDF/print output, and multi-format export. Purpose-built for the

accounting patterns real Iranian teams use — not a template ported from a Western tool.

Fast invoice creation with Jalali calendar, Persian-

first Ul, and modern accounting workflows. STACK

Flutter Dart SQlite PDF export Jalali
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CASE STUDY 05 - UTILITY 10

HDCall — automatic call recorder, engineered from scratch.

260K+ 4.7% 5.4K+

INSTALLS RATING REVIEWS

Bidirectional call recording with a waveform player, audio mixer, encrypted storage, analytics and advanced search.

Built on a custom-designed recording pipeline that works across manufacturer restrictions where competitor apps

fail. AES-256 encrypted storage, exportable, indexable, searchable.

REC

A custom bidirectional recording pipeline — not a
wrapper on an OS API. STACK

Android Kotlin AES-256 Audio pipeline Waveform

Portfolio - Selected products kahroba.studio 10/ 20



DISTRIBUTION

Live on every meaningful Iranian channel — with room to

grow.

The part competitors cannot fake: real store relationships, review-response cadence, multi-year publishing history.

O 1 Cafe Bazaar

Primary channel - most of the portfolio

Deep publisher relationship - 60+ apps published

03 Google Play

International reach - one app published

Ready to scale a proven local product internationally

Portfolio - Selected products

O 2 Myket

Second-largest domestic store

7 apps currently deployed and growing

O 4_ Direct release

APK + PWA + custom sites

The layer that adds ~25% to Bazaar-verified installs

kahroba.studio
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SELECTED PARTNERS 12

The best choose the best.

For years, some of Iran's most established internet teams have counted on us for high-stakes work — product launches, infrastructure, integrations.

alibaba ML Y oouls | @ snappfooa blu

CINTLTY w—=9bTW yuSiugs () Od& » banimode
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HOW WE WORK

13

Idea — Ship —» Grow — a four-step pipeline, in production.

Every product moves through the same four stages. Each has a clear input and a clear output.

01

Design

Discover a real user gap, then shape the
experience — flow, screens, motion,
edge cases. Persian typography and RTL

solved from the first sketch.

Method - How we ship

02

Build

Native or cross-platform, using reusable
modules — backend, payments, auth,
analytics, admin panel. Ship weekly, not

quarterly.

03

Launch

Store deploy on Bazaar, Myket and Play.

Owned-media assets, social kit,

marketing toolkit ready before day one.

04

Operate

Support, monitoring, iteration. In-app
purchases, subscriptions, ads — with a

dashboard for shared decisions.
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THE PART COMPETITORS CANNOT FAKE 14

We operate what we ship.

Live payment integrations, store relationships, real user support — day after day, year after year.

@ Store relationships @ Review-response cadence @ Crash-free operations

Direct publisher access on Bazaar and Myket. Featured Answered within 48h. 4.6% across the portfolio because Staged rollouts, crash triage, rollback drills. Yearly OS-
placements. ASO discipline year-round. operations answers every message. target uplifts, dependency hygiene.

@ Payment infrastructure @® Content & support @ Analytics & dashboards

Multi-store IAP, subscription lifecycles, invoice validation. Multi-channel support (chat, email, ticket, phone). Own the data. Cohort retention, funnel analysis, custom

Not a wrapper — our own verifier. Documentation in Persian and English. event pipelines — no black-box SDKs.
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IMPACT - WHERE 1 + 1 = 3

15

What six years of shipping actually produces.

Every metric verified from public store data or our own dashboards. Nothing fabricated.

14.5M

Unique installs

Across Bazaar, Myket, Google Play, and direct downloads.

6+

Years of operation

Building, shipping, and operating consumer software since
2019.

Method - How we ship

60+

Apps shipped

Consumer, utility, Al, gaming, finance, religious, education.

~30

Tools in production

Every tool listed on the site is one we actually use daily.

4.6 %

Weighted rating

Installs-weighted across every live product. Consistent.

10

Partner brands trusted

Alibaba, Bazaar, Filimo, Snappfood, Blubank, Nobitex, and

more.
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WAYS TO WORK WITH US 16

Three ways to engage — pick the shape that fits your side.

Every engagement starts with a defined pilot, a written brief, and a clear success metric. No open-ended retainers.

01 02 03
Strategic partnership Product & engineering Careers
services
You bring distribution, content, or an audience. We You have a product idea, funding, or an existing Senior engineers, designers, Al product builders.
bring the product engine — Android, backend, Al, app that needs an operating team. We take it end- Small team, ownership, market-rate compensation.
operations. Rev share or licensing. to-end or plug in senior-only. No CV form — one email is enough.
partnerships@kahroba.studio partnerships@kahroba.studio careers@kahroba.studio
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CONTACT

Let's talk about your product.

Tell us what you're building, what stage you 're at, and what would make this work worth doing.

We reply within two business days.

PARTNERSHIPS CAREERS ON THE WEB

partnerships@kahroba.studio careers@kahroba.studio kahroba.studio
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Thank you.

Independent Software studio. Since 2019.

kahroba.studio



